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A personal story

Who had an impact on you?

Why?



Reasons for Mentoring

Why and when do we seek a mentor?
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MENTORING

MENTORING AFFECTS…



Intervention and referral services

Intervention & Referral Services (I&RS) is an 

interdisciplinary team of professionals within the 

school environment who come together throughout the 

school year to formulate coordinated services and team 

delivery systems to address the full range of student 

learning behavior, social, and health problems in the 

general education program as well as for students 

determined to be in need of special education programs 

and services.



Immigrant or English Language Learner



Career and Technical



Social Emotional learning



Behavior/

at risk threat assessment



Public health advisory
Behavior threat assessment

Threat assessment teams provide school 

teachers, administrators, and other staff 

with assistance in identifying students of 

concern, assessing those students; risk for 

engaging in violence or other harmful 

activities, and delivering intervention 

strategies to manage the risk of harm for 

students who pose a potential safety risk to 

prevent targeted violence in the school and 

ensuring a safe and secure school 

environment that enhances the learning 

experience for all members of the school 

community.

“Mental health challenges in 

children, adolescents, and 

young adults are real and 

widespread.  Even befor the 

pandemic, an alarming number 

of young people struggled 

with feelings of helplessness, 

depression, and thoughts of 

suicide - and rates have 

increased over the past 

decade.”

-surgeon general vivek murthy



The ridgefield model…

1. Identify funds

2. Determine the greatest outreach.  How can we reach the 

most people?

a. Title 3 - immigrant/esl students are eligible; parent 

outreach

b. Title 4 - at risk students through referral

3. Hire coordinator and mentors

4. Assign mentees

5. home/school connection - evening adult esl class

6. Evaluate effectiveness



Adult esl class



Program activities



Student referral form



Pre-mentoring survey

Reason for mentoring: (check all that apply) 

•Positive Role Model •Try New Activities •Friendship Building •Social Skills •School Behavior 

•Missing School •Peer Conflict •Family Conflict •Emotional Support •History of Abuse 

•Domestic Violence •Runaway •Homeless •Arrests/Legal Issues •Drug/Alcohol •Gang Related 

•Impulse Control •Hyperactivity •Self-Esteem •Body Image •Eating Issues •Grief/Loss Anxiety 

•Depression •PTSD •Other: _____________________________________________ 

1. How would you like to be contacted? Phone or Email 

Phone: ________________________________________ 

Email:_________________________________________ 

2. What academic areas do you struggle with? ______________________________

3. What are some hobbies you enjoy? ______________________________________ 

4. How many times per week would you like to meet/talk with your mentor?   Once            

Twice 

5. What would you like your mentor to know about you?_______________________



Timeline
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Participants
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Title 3 Title 4

Students 96 72

Mentors 13 13
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Post-mentoring Survey



Next steps



Next steps



https://www.youtube.com/watch?v=Atme26C0l5E



